Mount Jordan Middle School Community Council Notes
September 6, 2023

Members Present: Ashley Anjiewerden, Crystal Connors, Ryan Durant, Cassie Smith, Shawnna Lazo, Whitney Bates
Members Absent: Harmony Jones, Marie Seager
· Read through bylaws (approved by Cassie and then seconded by Shawnna)
· We voted for chair and vice-chair
· Cassie said she would be chair if we changed the time 
· Prior we had it later because of people’s work schedule
· We will change the time to 3 at the next meeting and then get everyone else’s input at the 
· Ashley Anjewierden nominated Cassie as chair (Shawnna second it) and it was voted on unanimously
· Cassie nominated Shawna for vice-chair and Ashley Anjewierden seconded it
· We are going with the second Wednesday at 3:00 pm
· Ryan will bring cookies on Valentine’s Day
· SCC training dates are listed in the agenda
· Ryan is attending on Tuesday September 12 at 1
· Data review
· EWS systems
· Went over attendance data and ODR’s (3% at risk)
· 56% on track for D’s and F’s
· Students just took the MI and RI and will provide information next meeting
· Went over the 3 main goals for the TSSP goals:  We went away from proficiency to growth goals
· We typically have MI as a 100 points per year so if they are at 300 we want them at 400
· We want every student to feel like they can make progress.  Every student has a growth goal but if you look at just proficiency it doesn’t give them a goal to grow.  
· Growth makes it more individualized v. proficiency
· RI is at 65% v. MI is at 55% because we have typically done better than reading than math
· School climate goal is 90% of our students to identify they feel safe and have at least one adult in the building they can connect with
· Pay for after school program
· Pay for .5 of a counselor
· Pay for .5 SpEd teachers
· We pay for periods for Read 180 and Math 180
· We are a TSI school because we tested at the lowest 5% in the state (Special Ed, English Language Learners, Low Income)  You have to test 2 years in a row out of the bottom 5% We tested above it this year for low income
· Because we are a TSI school we qualified for the the ELEVATE grant and were accepted
· 4 year program
· $300,000 
· Team with parents, our board member, teachers, admin team, students along with a consultant they will pick a consulting firm and work through the improvement plan we create
· We are looking for 2-3 parents to join.  There is a time commitment up front.  Shawnna said she would love to do that.  Cassie said she would as well.  
· Shawnna said that her husband grew up in Peru and is an ESL and he has come speak to middle schoolers.  Shawnna said that she grew up an hour away from Sr. Aguilera
· Principal Durant will let the team know when the meetings will happen and their involvement 
· Cell Tower Funds:
· Anything over $1000 we will get SCC approval
· Ryan is asking approval to use the funds as outlined (Cassie approved, Shawnna second)
· Evacuation last week we got out of the building in 9 minutes and 52 minutes
· We get out quick but the issue is getting people out to the field that takes time
· We will see if we need to reevaluate if we need to meet another place
· Tomorrow the internal threat
· Counselor’s report:  
· Geneveve Beck is a counselor intern
· Heavy on classroom guidance lessons 
· 6th grade mini meetings to go over attendance, behavior and grades and the grade scale, where to find them and check skyward
· We talked about the messaging about Math and Read 180 
· Back to school night
· Consistency
· What happens if they are not proficient
· Teacher report
· Moral is good- Ashley said that more teachers are connecting and the moral is better. 
· Cassie talked about a faculty wellness room
· Started After School Program 
· Added Math lessons to the ASP
· We may be applying for a grant for McBride for $10,000 to help with our ASP
· Principal Report (already talked about everything)
· Next meeting is October 11 at 3:00 p.m.
· Cassie motioned to adjourn, Ashley second 
